WLA BOARD OF DIRECTORS MEETING
DECEMBER 2, 2009
VALLEY VIEW LIBRARY, SEATAC, WA
MINUTES

PRESENT:  Tim Mallory; Brian Soneda; Mary Ross; Joy Neal; Jennifer Wiseman; Phil Heikkinen; Mary Wise; Cher Ravagni; Katie Cargill; Sue Anderson; Heidi Chittim; Mike Wirt; Brooke Pederson; Jennifer Fenton; Rand Simmons; Kate Laughlin; Jennie Westlund;  Dana Murphy-Love; Karen Keenan

Meeting was called to order at 9:16 am.
Motion and second to approve the Agenda with the addition of the State Library Report.  Motion carried.
Motion and second to approve the Consent Agenda including minutes from September Board Meeting and reports from committees/IG’s requiring no action.  Motion carried.

ADMINSTRATION/FINANCIAL
President’s Report

Tim reported on connections that he has made with other library associations.  One of the priorities is to investigate reciprocal relationships with other groups such as CLAMS, ACRL, SLA, etc.  Tim stated that many of the groups would be interested in reciprocal arrangements if WLA offered workshops for their constituents at conferences, etc.  Tim also noted that he has been participating in the conference calls on the Broadband Stimulus Funding.  More to come once the funding attributes are known.  
Financial Report

Katie Cargill reviewed the financial statements for the period ending October 31, 2009.  It looks like the WALE Conference netted a profit of around $5,300.  The Business Owners Policy has been cancelled as it is no longer needed and the Directors and Officers Insurance premium went down because employers liability is no longer needed.  Motion and second to put the financials on file.  Motion carried.  
Executive Director’s Report

Staff Activity Report – Dana reviewed the current membership numbers noting that they had increased since the September board meeting the database issue concerning membership queries was fixed and the reports are now coming out accurately.  Staff is now spending the majority of time on membership renewals.
STRATEGIC PRIORITIES
Marketing & Communications – Jennifer Wiseman reported that her committee is continuing the development of the Strategic Communication Plan, and is sending out a small survey on the Website.
Membership Services – Jennifer reported that her committee is now working on a comprehensive membership survey.  There will be two surveys sent.  One to current members and another to past/non-members.  The results of the survey will assist the committee in determining new benefits and enhancements.
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Career Development and Continuing Education

Kate Laughlin, WLA’s new Program Coordinator reported that she has been working with all of the IG’s and the 2010 Conference Committee to put together proposals for the 2010 Conference.  This has taken the majority of her time to date.  She is continuing to work with Laura Tretter, the 2010 Conference Program Coordinator. 
Leadership 
State Library Report – Rand Simmons reported for Jan Walsh on activities surrounding the State Library.  It is widely speculated that with a state budget deficit, deep cuts will be taken at the State Library.  Rand is hoping that the Friends of the State Library group become more active with perhaps a presence on FaceBook.

Advocacy

Legislative Report – Mike Wirt conducted an orientation with the board on the purpose of the Legislative Planning Committee, how they function, and a list of the 2010 Legislative Priorities.  Following the orientation a motion and second to approve the Legislative Priorities presented with the addition of ESHB 2075 – Sales Tax on Digital Products (exemption).  Motion carried.  Mike also noted that the 2010 Legislative Day is March 3.
OTHER BUSINESS

Online Meeting Tool – Dana reported that she and others will be sitting in on a demo of Elluminate on the 9th of December.
PNLA/WLA Conference – Phil outlined the current plans for the 2010 Conference noting that the Programs Committee has met.  Programs have been selected and the committee is working on confirmations now.  There was also discussion about the Administrative Fee for the Pre-Conferences.  Motion and second to approve a change to the PNLA/WLA 2010 Conference Letter of Understanding, Section 4, modifying the Pre-Conference administrative fee from 20% to 10%.  Motion carried.

501(c)3 Foundation Creation – Dana noted that Nancy Slote’s husband has retired.  She asked that if any Board members had connections to attorneys that might be willing to assist WLA in the paperwork needed for the creation, (pro bono) to please contact them and steer them to Dana.  Dana will create a message that Jennifer Fenton can send out to the WLFFTA members to see if there are any lawyer Trustees willing to help.

2011 Conference – Mary Wise noted that her committee would begin meeting after the 1st of the year.  Motion and second to approve $200 for the 2011 conference Committee meeting expenses that occur between January 1, 2010 and July 31, 2010.  Motion carried.

Position Descriptions – Tim noted that the Position Description for the IG Coordinator has been revised and will be distributed.  Mary Ross noted that the CE Coordinator position also needs to be revised.

WLFFTA – Jennifer Fenton noted that WLFFTA will not be sponsoring a breakfast at the 2010 Conference.
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State Library Connecting to Collections Grant – Rand Simmons noted that there is still work on the Connection to Collections Grant that WLA was a partner in.  Rayette Sterling has been WLA’s rep on this project.  Rand asked for a continuation in partnering and also suggested that WLA ask Rayette for a report on the project.  Motion and second that WLA continue as a partner with the State Library on the Connecting to Collections Grant.  Motion carried.

NEXT BOARD MEETING
March 2 at the Timberland Regional Library.  This is the meeting preceding the Legislative Day in Olympia.
Motion to adjourn at 12:13 pm.
