WLA BOARD OF DIRECTORS MEETING
AUGUST 11, 2010

MINUTES

PRESENT:  Tim Mallory; Brian Soneda; Karen Highum; Jan Walsh; Heidi Chittim; Katie Cargill; Carolyn Petersen;  Phil Heikkinen; Theo Gerontakos; Cher Ravagni; John George;  Jeanne Fondrie; Kate Laughlin; Georgette Rogers

The meeting was called to order by President Mallory at 1:10 pm.

AGENDA APPROVAL:  Motion and second to approve the Agenda with the President empowered to reorder as necessary.  Motion carried.

Introductions of all present were made.

CONSENT AGENDA:  Motion made and seconded to approve the Consent Agenda which is the minutes of the June 4 Board meeting and reports without board actions.  Motion carried.

PRESIDENT’S REPORT
A.  2013 WLA Joint Conference with OLA – Venue recommendation is the Vancouver Hilton in Vancouver, WA.  Motion and second to approve the conference with OLA at the Vancouver Hilton.  Motion carried.

FINANCIAL REPORT
Katie Cargill presented the financial report for the period ending June 30, 2010.  Motion and second to put the financials on file.  Motion carried.

STAFF REPORT – Staff Activity Report was distributed with current membership numbers.

RIG LOGO – motion and second to approve the submitted RIG logo.  Motion carried.

PROGRAM COORDINATOR REPORT – Kate gave a brief report.  There were no action items resulting from her report.

LEADERSHIP - Succession planning needs to be a priority of WLA.  Succession Planning for Institutional member employees could be a workshop we offer.  Serving in WLA is very helpful to building experience in libraries.  We need to get more support of volunteers from the Institutions.  This is also a priority in the ALA Strategic Plan.  Look at people that should belong to WLA even if we are not the right person to recruit them.

Target marketing to Library Directors and Managers about what networking does for you at a conference, or volunteering for WLA.  WLA needs to show What’s In it For Me and my library.  The Membership Services Committee should work on a Membership Recruitment Campaign utilizing Push marketing instead of Pull marketing.  

WLMA is having difficulty supporting their journal and Tim suggested that perhaps we could coordinate efforts with ALKI.

FEDERAL RELATIONS REPORT – Rand’s report notes that WLA needs to find new Federal Relations Coordinators.  Jan reported on what it takes and the benefits of being the Federal Relations Coordinator.

ACTION ITEMS
Scholarship Committee/Funding of Scholarship – WLA Board committed a couple of years ago to make sure there was $6,000 in the fund each year to support one Scholarship.  No additional allocation was made for 2010-2011 since there was $8,000 in the fund.  However, scholarships amounts are not generally made in a lump sum.  Each scholarship recipient has up to five years to claims the funds awarded.   Scholarship application lists that you must make a contribution in a library in the state of WA.  Dana will research what scholarship funds have not been utilized for those who were awarded within the last three years.

SUCCESSION PLANNING – Brian Soneda.  Convince people that service is a benefit to you personally, to the library, to the world.

[bookmark: _GoBack]WLA/Library Association Membership Preferred.   Encourage use when libraries hire staff.

WLA could provide wording HR departments can use in Personnel Evaluations about involvement in WLA.

Resolution Honoring Dr. Spencer Shaw – Cher Ravagni reported on resolutions that have been adopted at ALA for Dr. Spencer Shaw and gave an overview of Dr. Shaw’s history/experience/contributions to the library community.  Cher will present the resolution for adoption at the WLA Annual Business Meeting.

There being no further business to come before the board, the meeting adjourned at 3:14 pm.





