WASHINGTON LIBRARY ASSOCIATION

Board Meeting 

Red Lion Inn at the Park, Spokane, WA
April 15, 2009
Reported by Karen Highum, Secretary

Attending:

Jonathan Betz-Zall, ALA Chapter Councilor

Sally Chilson, 2009 Conference Chair

Heidi Chittim, WALE Chair

Jennifer Fenton, WALT Chair

Phil Heikkinen, Strategic Plan Coordinator, Conference 2010 Chair

Priscilla Ice, Treasurer

Tim Mallory, VP/President Elect

Karen Highum, Secretary

Jennifer Wiseman, Coordinator of Communications
Kristin Crowe, Executive Director

Judy Cookson, Assistant Director
Diane Cowles, Nominations Committee Chair

Martha Parsons, President

Erin Gordon, iSchool

Randy Barthelman, IGLU

Rand Simmons, SAM/Federal Relations

Jan Walsh, Awards/WSL Liaison

Carol Schuyler, WLFFTA
Katie Cargill, PNLA Representative

Mary Ross, CE Coordinator

Jeanne Fondrie, incoming WALT Chair

Elizabeth Iaukea, IG Coordinator

Brian Soneda, Incoming VP/President Elect

Sue Anderson, PNLA Representative/incoming Alki Chair

Julie Miller, Alki Editor

Kim Hixson, Fiscal Impact
Mike Wirt, Legislative Planning

Lynn Melby, MCA

President Martha Parsons called the meeting to order at 1:05 p.m. 

Introductions.
Approval of Consent Agenda
Consent agenda:  board members should read reports and make suggested changes before the board meeting, so that we don’t spend time at the meeting discussing the agenda.
The agenda was accepted as amended.
Motion:  Move to approve the consent agenda A-D.
Moved: Priscilla Ice
Second: Sally Chilson
Approved.
Jonathan Betz Zall asked WLA to remember Judith Krug, founder of the Freedom to Read Foundation, who led the ALA Office for Intellectual Freedom until her death last week. 

President’s Report

Martha Parsons

From Annual Report:

Transition processes have predominated the President’s role this past year. Now, almost a year after Gail Willis’ retirement as Association Coordinator, our transition to management by an association management firm (Melby, Cameron, and Anderson (MCA)), with executive and assistant directors (Kristin Crowe and Judy Cookson) has happened and we are well on our way to moving forward. I know it has been a huge adjustment and learning curve on both sides and I truly appreciate all the time, effort, and patience from everyone involved. It has helped make the transition as smooth as possible.

MCA staff recently conducted a survey of WLA leaders that addressed how the transition was progressing and also asked for perceptions of Board effectiveness. The results showed us that there are areas that are working well and areas that we need to work on, such as understanding and clarifying expectations of the type of Board we should have (rollup-your-sleeves and work vs. delegating, or somewhere in between), and continuing clarification and communication about staff roles and duties. Tim Mallory, as incoming President, is already beginning to work on these and other issues.  Between several personal emergencies and working our way through the transition, my term as President has felt a bit like a whirlwind two years. I feel that I have not accomplished nearly as much as I had wished, but it is always a pleasure to work with such amazing and dedicated people. To everyone actively involved in WLA, THANK YOU!

Treasurer's Report 
Priscilla Ice

Complete report at: http://wla.org/boardreports/041409meeting/
Progress/Successes since Last Meeting:
I have continued to monitor the financial reports, learning more each month about how to interpret them correctly. They have steadily improved in response to comments.  Each month I review a packet of payments cleared through the bank and make steadily decreasing corrections to the coding.

Updated the IG restricted report and sent it to Elizabeth and the affected IGs for confirmation of the figures, but did not receive any confirmation back from them. I worked further with Kristin to add sub accounts so that each workshop and individual conference can be tracked.

I tracked some of the questions regarding the finances for the annual conference and participated in a conference call to resolve issues about waived registrations and meals for conference committee members.

The old payroll system was completely shut down at the end of February after the last payroll taxes were paid.

All Bank of America and Wells Fargo accounts have been closed with all funds transferred to Pacific Continental.

I oriented the accountant who is doing our 990 (IRS) filing and audit review to our books and answered his questions.

Of more serious concern is the higher expenses we are running this year.  Revenue is up about 7% over last year as of the end of February. Expenses are up about 78%. Some of this discrepancy is due to special circumstances including the joint conference last year with OLA which inflated our books temporarily. Our total assets are down 14.64%--about $88,000. The following factors are responsible:  our investment account has lost about $24,400 (as of February 28. It may be more by now).  Conference revenue is down about $31,500.  Expenses are up about $46,500.
Increases in expenses were expected this year as we moved to Melby, Cameron and Anderson to manage our association. The flip side—increasing revenue to compensate has not been fully addressed yet. The amount of revenue coming in is not sufficient to support our basic programs. Membership dues are not fully supporting the legislative action or the general fund. 

The balance sheet shows that we still have time to find a long term solution. Good options may be hard to come by in the current recession, but serious discussions will need to take place in the coming year to find viable solutions.

Items that need to be done by next meeting and persons responsible:
Work with Kristin to rewrite the financial policy reflecting current practice.

Complete review of bookkeeping practice to make sure all funds are in the correct bank accounts and that the chart of accounts will fully report IG workshop, conference and pre-conference profit and loss. I think we’re there or nearly there.

Restricted funds are still being worked on.  Questions about IG money should go to Priscilla.  Katie Cargill begins as treasurer in August, so will work with Priscilla until then.
Executive Director’s Report
Kristin Crowe

1. Staff activity report was distributed:  includes listing of what they have been doing since our last meeting.  This will be provided on a regular basis, so the board knows what MCA is doing.
2. Figures on membership:  numbers are down, there is a spread sheet of people who have not renewed, so board members will be calling/emailing to remind them to renew their memberships.   Rand asked if we could have a comparison of IG numbers with last year.
3. Management evaluation results:  Tim reported that the majority of responses were positive, but a minority are concerned with communications—  that not everyone on the same page with information.  Information should flow through organization chart-- hope that will solve some of the communication problems.  Martha: we haven’t come to a consensus of what we expect of the board or management company staff.  We will have a discussion at the retreat, so be prepared to discuss some of the issues then.  Donna Cameron sent a letter in response to the evaluation.  Clarification of duties— not clear what is covered under the contract for Kristin, so she suggested that we discuss this at retreat.  Everyone needs to understand how it works.  (Tim will send via email).  Send Tim feedback also.
4. Seating for business meeting:  Kristin will be emceeing the business meeting, then turn over to Martha for running business meeting.  Board members will sit in reserved seating.
Career Development and Continuing Education
Mary Ross
CE Task Force Survey:  online report (http://wla.org/boardreports/041409meeting/), so Mary suggested we discuss the recommendations at the retreat.  Some of the concerns:  changes in LSTA priorities for the CE matching grants administered by the WA State Library was the original impetus for the Task Force on Continuing Education, but economic problems have caused more concerns for conferences, and workshops   Recommendations are in the report.  Carol Schuyler (WLFFTA) has volunteered to be WLFFTA rep. on the WILL advisory committee.

Jonathan suggested that WLA direct our ALA Councilor to work on reauthorization of LSTA via the ALA Council.  Rand suggested the ALA Councilor also work with Federal Relations Committee.  
Scholarships/grants: prioritize what to fund. What value does WLA get from the investment?  Bring them together, maybe under one committee, so that we have better control of the planning, instead of just approving them as they come up.
She suggested that WLA create a new contract position to move to more online training.  It should be discussed at the June retreat.  Elizabeth Iaukea thinks that the IGs would see this as a benefit because some of the work would be removed from them.  Tim Mallory suggested breaking this into two steps:  approve in concept, and then figure out to make it happen.  Julie suggested that the Alki Editor might be a model to follow.  Jonathan will poll the other chapters.
Kristin:  WLA should also look into getting 501C3 designation (create a foundation so that donations to WLA would be tax deductible), and then we can decide whether we want to create a foundation.  She will bring the information to the June Retreat.  We should make sure that Kristin is involved so that we know how the Foundation would interact with MCA.  
Mary will bring a draft financial recovery model to the retreat, along with a draft scope of work for the new CE contract position, so that IG chairs know how it will affect their work.
Advocacy
1. Legislative Update – Mike Wirt:  see annual report.  The Legislative Session was over on 4/26, with draconian budget cuts being sent to the Governor.  Bills were looked at to discover any impact on libraries:  sales tax on databases was in one bill, but removed.  Anything not resolved, comes back.  Still active:  Skagit County bill on Governor’s desk would change what goes on the ballot; Renton bill has been signed; bill to eliminate special election dates.  Dead bills: property cuts, harmful to minors. 
2. Legislative Day – Jennifer Wiseman: Legislative Day wasn’t held this year, so everyone who registered should have received refunds.  Materials/giveaways will be used next year.
3. Federal Relations – Rand Simmons: report at business meeting.  Five people will be going to National Library Legislative Day.  He will use Twitter while at National Library Legislative Day.  He will look into how to send out messages to ask members to lobby when issues come up that need their input.
2009 Wale Conference Budget

Heidi Chittim

The Conference has been cut back to Thursday and Friday, with a lower room block.  There will be a pre-conference on Wednesday (State Library will pay for speaker costs on Teen Brain, so participants can apply for LSTA funds). 
They will have to cut back on projected attendance numbers to 175, re-do the budget, and send it to Kristin.  Kristin will send the revised budget plan to the Board via email for approval.
Strategic Conversation

Phil Heikkinen
1. What key trends are influencing our organization and members: economy, move toward online activities, libraries are higher profile with higher usage 

2. What do we need to change in the short-term and long-term future:  change our perception of WLA as an organization with library staff, increase the benefits to members, increase revenue, look at our model of conferences

3. What are our opportunities (especially in the current political and economic environment):  visibility of profession, bring lay people in as advocates
4. What skills would we like to strengthen (and how?) on the board and in our membership:  communication, mentoring, clarity of roles
5. How can we strengthen leadership development in our organization:  formal mentoring program, strengthen CE offerings
Membership
Jennifer Wiseman feels that a new approach is needed for this area, but there is nothing new to report because not a lot of activity by the committee.  There is a need for a reorganization of the committee because there is enough for them to do, but they need an overarching plan for what they do.  They want to make the branding and marketing piece a focus, not a separate committee.  
1. Needs assessment -- 
2. Membership Structure and dues – Will Stuivenga
3. Branding – Jennifer Wiseman

4. Recruitment campaign – Will Stuivenga/Jennifer Wiseman

5. Partnerships – Tim Mallory:  ties in with associate membership, close relationship with WLMA.  Do we want to expand it and call it something besides WLMA Reciprocal membership?   What is the goal of doing this?  To speak with one voice about library issues within Washington. Also to encourage all types of libraries to become a part of WLA.  PNLA wants to be more involved.  There isn’t a proposal, but should be discussed by Member Services Committee.
6. Welcome Wagon – Will 
7. Associate Membership

Community
Phil Heikkinen/Jennifer Wiseman/Elizabeth Iaukea
1. Website and other tools-- Jennifer Wiseman:  website up and running; proficiency with technology is important for IG chairs; ALKI has it’s own blog; increased visibility for member services and board; suggests that we put Board agenda on public part of the website, and announce board meetings and invite members; and, as people join they are added to the listserve & the IG lists also. 
2. IG Support/Sharing – Elizabeth Iaukea:  IGs have been blogging, but there is a question from WALT about how to add 2007 Word document— take “x” off and it will work so they don’t have to do PDF.  New form to join an interest group will be handed out at Meet & Greet.
Leadership
Tim Mallory
Nothing prepared, but Kristin mentioned that at the retreat we will focus on roles of board members and how the WLA structure works in the organizational chart.

1. Board Training

2. Best practices:  put on website?  Needs to be gathered.
3. Tools

4. WLA Structure and Processes

Action Items

1. Membership requirement re: committees  (people working on conference committees but do not belong to WLA):  people might join if they have a less expensive membership fee because they aren’t “librarians” but just work in libraries on public relations, etc. to work on conference committees.  Bring to Member Services.  We still want to attract others who work in libraries to WLA.
2. Committee Appointments (Tim):  discussed changes in committee structure.  He will talk with each committee chair to discuss changes.  Confusion in bylaws about what the president does with membership of committees, elections/nominations committees if we go electronic.  Members Services: dues task force is now a topic for the committee with Treasurer as liaison.
Conference 2009
Sally Chilson
There are 288 registrants.  Projected expenses are $72,600.00.  Projected income is $59,870.00.  The amount spent on the conference will go down, and the amount coming in will go up when 2 exhibitors pay.  We made the room block.  Food was added to the meals (meet & greet will have appetizers, no just desserts), because the amount we paid for food exceeded the number of meals ordered.
Conference 2010

Phil Heikkinen
Phil will work with Kristin on letter of agreement.  PNLA will work on local arrangements, and special events.  WLA will contribute administrative support. The letter of agreement will be brought to the Board retreat.

State Library

Jan Walsh
Jan doesn’t know what the state budget will bring, because the House and Senate proposals are far apart, and no one is talking.  There might be a 33% cut.  There is still time to contact legislative leadership.

Scholarship Committee

Mary Ross

Recommendation by the Scholarship Committee:  Sponsorship of ALA Emerging Leaders Program for $1000.   A report to WLA from previous winners would be appreciated, including those that received the PNLA leadership award.

Motion:  Move that the WLA sponsorship of an ALA Emerging Leader ($1000) be on hold until we complete our process for priorities for grants and scholarships.
Moved:  Mary Ross

Second:  Elizabeth Iaukea

Approved.

Awards Committee:  

Jan Walsh

The Washington Library Association Awards Committee forwards our recommendations to the WLA Board:

Merit Award: Outstanding Performance

· Clancy Pool, St. John Library Branch Manager, nominated by Kristy Kirkpatrick

Trustee Award #2

· Jerry Franklin King, Fort Vancouver Regional Library, nominated by Bruce Ziegman

Friends/Foundation Award #1

· Coupeville Library Board & Vote Yes Twice Coupeville Library, nominated by Leslie Franzen

Friends/Foundation Award #2

· Friends of the Battle Ground Library, nominated by Bruce Ziegman

WALE Outstanding Employee of the Year Award

· Lisa Adams, Richland Public Library, nominated by Sally O’Neal

One of the awards had no nominations, so will not be awarded this year.
Open Discussion

Martha/Tim

Future Dates:
Board Meetings:

June 4-6, 2009 Board Retreat

The meeting was adjourned at 5:10 p.m.

Approved (date):_________________

_______________________________
Karen Highum, Secretary

_______________________________

Martha Parson, President

