WLA BOARD OF DIRECTORS MEETING
SEPTEMBER 11, 2009

BURIEN LIBRARY, BURIEN, WA

MINUTES

PRESENT:  Tim Mallory; Brian Soneda; Karen Highum; Mary Ross; Joy Neal; Jennifer Wiseman; Phil Heikkinen; Mary Wise; Cher Ravagni; Katie Cargill; Sue Anderson; Heidi Chittim
Dana Murphy-Love; Karen Keenan

Meeting was called to order at 10:07 am.
Motion and second to approve the Agenda with the addition of PNLA/WLA Logo and Theme.  Motion carried.
Motion and second to approve the Consent Agenda including minutes from June Board Meeting and reports from committees/IG’s requiring no action.  Motion carried.

ADMINSTRATION/FINANCIAL
President’s Report

501(c) 3 Creation – Tim reported that Dana has started work on the creation of a 501 (c) 3 Foundation for WLA but that the costs are more than what is currently budgeted ($500).  The fee for submission for the Letter of Determination is now $750 and it is recommended that an attorney create and file the necessary paperwork.  The fee for an attorney to do this will be about $2,000.  Dana suggested that perhaps a member of WLFFTA might be willing to provide pro bono work for the filing.  A board member recommended WLA member Nancy Slopes husband.  Dana will contact Nancy Slopes.  The issue will be revisited at the December board meeting.

Tim reported that he represented WLA in PNLA Conference in Missoula.  PNLA is looking forward to the 2010 Joint Conference.  He also noted that PNLA is very supportive of the Leadership Institute and Tim planning to be involved as a mentor.

Financial Report

Katie Cargill reviewed the financial statements for the period ending July 31, 2009.  She has met with Priscilla several times to turn over files and participate in training.  Loss for the year is $114,961 mainly due to the membership retention as well as conference in 2009.  WALE Conference will probably take a loss.  Katie expressed her concern over the financial status of WLA and that if trends continue WLA may experience another loss.  Tim noted that the Finance Committee and Budget Committee have been combined and they should meet more frequently to monitor the finances and offer suggestions for cost reduction/income improvement.    For instance, the Lobbyist fee should probably be negotiated at the end of his agreement.  Tim also noted that the Finance Committee should make a recommendation of what WLA should keep in reserves.  Motion and second to put the financials on file.  Motion carried.  Audit Review – Katie Cargill, Sue Anderson, Joy Neal met at MCA offices and reviewed the financial processes for fiscal year 2008-2009 and noted just a couple of processes that need improvement. 
Executive Director’s Report

Dana introduced Karen Keenan as WLA’s new Assistant Director.

Staff Activity Report – Dana reviewed the current membership numbers noting that they had increased since the June board meeting as an ‘exit survey’ was conducted of non-renewed members which spurred some on to go and renew as 
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they had forgotten.  Dana also explained what the process will be for sending out renewal notices for 2010.  Notices will go out in early November and will include an invoice showing what dues the individual paid in 2009 along with the dues chart for 2010 (if approved by the WLA Board).
WALE Conference – it was reported that the attendance figures for the WALE Conference were way down and that the WALE Conference will probably lose money.  It was suggested that a message be sent to potential attendees that while they know that their libraries may not fund attendance, it’s important to their career to attend at their own expense.  It was also suggested that testimonials from past attendees about the value of attending be included in the promotion.   It was noted that the WLMA conference is the next weekend after WALE in Yakima and that WLMA gets 300-400 at their conference.  WALE is going to work with WLMA for a joint conference in 2010.
STRATEGIC PRIORITIES
Marketing & Communications – Jennifer Wiseman reported that her committee is developing a Strategic Communication Plan.

Membership Services – Jennifer reported that her committee spent the first committee meeting working on the simplifying the Dues Structure so WLA can retain and recruit more members.  The committee  compared WLA dues structure against other like affiliated associations (OR, MT, ID, CA, CO).  (cut and paste recommendation into minutes).   As a result, the committee would like to recommend the revised dues structure:

· Lower WLA’s minimum due from $35 to $20
· Increase WLA’s maximum due from $100 to $150
· Offer dues by salary ranges as follows:
	$20
	Up to $10K salary

	$30
	$10.1K-$20K

	$35
	$20.1K-$25K

	$40
	$25.1K-$30K

	$45
	$30.1K-$35K

	$50
	$35.1K-$40K

	$60
	$40.1K-$45K

	$70
	$45.1K-$50K

	$75
	$50.1K-$60K

	$90
	$60.1K-$70K

	$100
	$70.1K-$80K

	$120
	$80.1K-$90K

	$135
	$90.1K-$100K

	$150
	$100.1K and above


· Reduce the number of discreet dues categories to:
· Two Individual Memberships (from five)
· Library Staff (based on salary ranges)
· Individual Friends of Libraries (includes students, trustees & retirees) ($20)
· Three Group Memberships (from four)

· Institutional (Libraries) (current pricing structure)

· Friends, Foundations & Non-Profits ($50)

· Business & Sales ($100)

· Reciprocal Memberships

· WLMA ($40)

· ALA Student ($35)
Motion and second to accept new dues structure.  Motion carried.  This action requires a vote by the membership.  Jennifer will send Dana language to include in an online ballot.    
Career Development and Continuing Education

Western Council Certification – Mary Ross noted that WLA is an approved provider of courses.   The WCC program has been discontinued.  She noted that an ALA/APA program goes into effect in 2010 and that WLA will probably be contacted to become an approved provider for ALA/APA.
Program Coordinator – Mary Ross outlined the RFP and responses to RFP for the Program Coordinator as approved at the June Board of Directors Meeting.  Mary Ross, Jennifer Fenton, Elizabeth Iaukea, and Dana Murphy-Love conducted an interview of Kate Laughlin at the WLA offices and are recommending that the board accept Kate Laughlin’s proposal.  Motion and second to accept Kate Laughlin’s proposal, revised version dated September 7, 2009 in response to the WLA RFP for a Program Coordinator, issued in June, 2009.  Start date for the position to be October 1, 2009 and to delegate the development of a cost recovery model to the Finance Committee along with other members as appointed by the committee, to be approved by the Board by the end of 2009.  Motion carried.  One opposed.
Leadership – Tim reported that a task force consisting of Kristy Coomes, Martha Parsons, himself and Dana Murphy-Love had met twice to review the WLA Organization Chart.  He distributed draft of an updated chart and the board approved the revisions as follows:
1.  Member Services Committee will report to Vice President/President-Elect and Member Services Coordinator becomes a voting member of the board

2. Coordinator of Strategic Planning becomes a non-voting position and Strategic Planning becomes a task of the Vice President/President-Elect
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3. WLFFTA Rep and Conference Coordinators become non-voting members

4. Immediate Past President comes onto the chart and has responsibility for Chairing the Nominating Committee

The task force will meet again and will be presenting Bylaws revisions based on the changes to the Organizational Structure.  Dana also noted that best practice of associations is to combine the Secretary/Treasurer and that a board should really have only 9 to 11 voting members.

OTHER BUSINESS

WLA/PNLA Conference Theme and Logo – Phil presented No Library is an Island as the theme for the 2010 Conference and the recommendation for the logo which incorporates a palm tree and coconuts. Motion and second to approve theme and logo.  Motion carried
NEXT BOARD MEETING
December 2– Jennifer Wiseman will try to secure the Federal Way Library if renovations are done, if not the meeting will be held at Valley View.  Time will be 9 am to Noon.

Motion to adjourn at 1:09 pm.
