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SUMMARY:

Successes of WALT IG for 2005:

WALT developed a comprehensive website that contains tools and resources for all Washington Library Staff. The website has a new image and is much more user friendly. This is a valuable tool that is a bonus to every WLA membership. We invite everyone to visit the website and help us make it a valuable resource that meets your training needs.


At the 2006 WLA Conference, the WALT IG hosted the Meet & Greet event and demonstrated an interactive process that encouraged participant involvement. WALT’s intent is to continue to model “Best Practices” that capture effective learning “moments” for WLA members. 


WALT endorsed the Accelerated Learning workshop of Dave Meier. This national training provided a rare opportunity to train-the-trainer and WALT negotiated a deep discount for WALT participants and then provided $150 scholarships to all WALT members who attended. This mitigated the costs for library systems and individuals. The training was exceptional and techniques and tools will initially be demonstrated by WALT members during a 2006 WLA conference workshop. 

WALT co-presented with the TRIP IG at the 2005 WLA Conference workshop, “Online Meetings and Virtual Classrooms.” The workshop filled to capacity because we targeted the need for library technology solutions. 


WALT sponsored and presented two learning events for Washington in 2005. The presentations and total attendance for each are:
· 5-Star Presentations 
160
· Meetings That Work
145
These learning events targeted for libraries were also offered to the local business communities; we received a great deal of positive feedback and support such as, “I didn’t know the library sponsored this kind of training,” and, “It’s great that the library sponsors training like this.” This demonstrates that public learning events through their libraries creates good will with communities.
BOARD ACTION REQUIRED (if any) Please state as a motion.

WALT would like to make a motion that a member is always included on the Program and Local Arrangements Committee for Conferences.
NARRATIVE:

Our motion is based on having the highest and best learning environments at all conference venues. There are often considerations that conference planners may miss. For example, there is often a need for table set-ups for interactive learning events (as opposed to theatre seating). This is one item that can greatly enhance a participant’s involvement and quality of learning. Perhaps there is a different set-up that would enhance a particular learning environment and WALT members are well versed in analyzing venues and identifying needs.
The WALT members also want to offer their combined expertise and assistance to improve the quality of all trainings and learning events at conferences. Subject Matter Experts are appreciated, but they may be unaware of the latest theories and practices of adult learning. 

WLA can further improve conference ratings (and possibly attendance) when programs are more universally exceptional. WALT members are open to discussions with the WLA board on how to best achieve everyone’s high expectations.
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