Title V

Needs Your Assistance

The U.S. House of
Representatives passed the

“Labor, HHS and Education”
Appropriations Bill for 2006.
The level of funding for
the “Innovative State Grant
Program” Title V Funds was set
at $198.4 million. This
amount equaled the 2005
spending level. The Senate bill
did not reach the floor for a vote.

Title V provides states with
non-competitive federal funds
and one of the uses is to buy
updated school library books. It
is truly the ONLY line item
anywhere in government for

school library books. OSPI
receives and distributes
the funds.

The other school library bill
up for funding in the 2006
Budget which must be passed
by November 13 is “Improving
Literacy through School
Libraries.” These competitive
grants can include funds to build
partnerships with public
libraries.

Between now and November
13th the Congress must pass a
final 2006 Budget. Since
Hurricanes Katrina and Rita
devastated much of the Gulf
Coast there is real pressure on
U.S. Senate and House of
Representatives to cut spending
in the 2006 Budget.

Please call, fax or email your
U.S. Senators and
Representatives. Ask them to
support Improving Student
Learning by providing a wide
variety of updated school library
books and instructional
resources. Please VOTE FOR
the July House-Approved
Budget of $198.4 for the
“Innovative State Grant
Program” — Title V.

This request does NOT
reflect any increase from
the 2005 level of funding. Be
sure and thank them for their
support.
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| asked Jeff last month why he became
apublic library trustee. He said that when he
was growing up in Grand Coulee his grand-
mother took him every Saturday to the
library and then for ice cream. “Library . . .
Ice Cream . . . Ice Cream . . . Library,” Jeff
chanted and added “Every kid should have
access to a library.” What a good story!
Let's hear it for grandmothers everywhere
who take their grandchildren to the library
(and for ice cream, of course).

Effective public library trustees proba
bly have a similar story: some event or
someone in their life that sowed in them a
belief in the goodness of the public library.

One challenge for public librarians and
boards is how to identify these potential
board members. Perhaps in the past it was
OK to rely on current board members rec-
ommending a friend or worse, a family
member, for a vacancy on the board. Today
it is required for the process to be open and
public. That means advertising the vacancy
in the loca news media as well as in the
library.

A position description for a trustee is
useful, as is some honesty about the time
requirements. Staff and board should be
upfront about problems and challenges fac-
ing the library with anyone expressing an
interest in serving.

I

Once appointed by the County Com-
missioners or City Council, a new trustee
should be given an orientation both to the
responsibilities of the trustees but also to the
state of the library. Since most boards only
meet once a month, that makes the learning
curve not only steep but also drawn out. The
orientation can introduce the new trustee to
any ongoing issues under discussion at the
meetings.

Many boards welcome at least one new
member a year. Following a relatively for-
mal agenda allows even new members to
participate from the start. If the meetings are
run without a published agenda because
“we’ve always done it this way” it may be
years before a new member feels comfort-
able enough to participate fully.

An agenda helps a new member under-
stand what is under discussion, when ques-
tions are welcomed and appropriate, and
how to keep the entire process in line with
Open Meeting laws.

Keeping information flowing to board
members without overwhelming them is a
challenge for every director. Because you
want trustees to be able to tell the library
story to their friends, neighbors and the
community, you need to help make sure
they have the details they need. Ask your
trustees to let you know about the questions
they receive from members of the public.

We developed a list of Frequently
Asked Questions for board members that
covered some of the misconceptions about
public libraries. This gives the trustees a
heads up before they are standing in the line
at the grocery store trying to explain in 30
seconds why libraries aren’t quiet anymore
or why do we need libraries when we have
the Internet.

The State Library’s Workshop in
Library Leadership (WILL) offered
every other year is a valuable training pro-
gram for trustees, well worth the effort and
cost. Start talking about that program as
soon as a hew trustee joins the board; don’t
wait until a month before the program.

Touring other librariesis also avaluable
exercise, particularly if you have prepped
the trustees about things to look for. Is the
facility attractive? Welcoming? Is the sign-
age clear? Are staff available?

By opening up membership of the
Board to the entire community, by preparing
and welcoming new members, and by pro-
viding educational opportunities, a benefi-
cial harvest is assured.

What are the expectations for your trus-
tees? Attendance at the board meetings is
important. Having read the documentation
prior to the meeting is useful. Thinking
about the problems facing the library is
valuable. Talking (and listening) with
neighbors and co-workers about the library
isaplus.

Thirty years ago, a grandmother took
her grandson to the library each week. To-
day, a 37-year old man with a couple of
young children, a busy career, and a work-
ing wife, still finds time to drive 40 to 100
miles once a month to attend a meeting of
the Stevens County Rural Library District
board. Don’'t underestimate the time and
care required to create a successful public
library trustee. —Regan Robinson

Regan Robinson is the Director of the
Stevens County Rural Library District.

Receiving The Grassroots Report, a publication of the Washington Library Association GRASS-
ROOTS! Interest Group, is a benefit of interest group membership. Like GRASSROOTS!, this
newsletter is dedicated to providing Association members with information they need to work
effectively with their elected officials at all levels of government. Deadline for submissions is the
last day of each month. More information about WLA and GRASSROOTS! can be found on the

Internet—see www.wla.org / igs / grassroots



) ,=--
0 ) )%) %

/[ +
7 ,--.%9
,-- 5

N—r
&
1
N

7AY | A7
*

Editor:

Will Stuivenga
wstuivenga@secstate.wa.gov
360-704-5217

Grassroots Chair:
Vacant Position

WLA Coordinator:
Gail Willis
washla@wla.org
206-545-1529

Editing and production of this
newsletter is the sole responsibil-
ity of Grassroots!. Views and
opinion expressed here do not
necessarily reflect those held by
the editor or WLA board.
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