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Roving Check In

What is your internal weather today?



Roving Check In

Fantasy DramaAdventureComedyHorror

What has been the movie genre of your life so far this year?



Roving Check In

What music or song represents how you feel about the future?



Agenda

Group Norms

Management + Leadership

Leadership Behaviors

Peer Learning Circles

KCLS LEADS Structure

Supporting Participants

Wrap Up



Group Norms



Management       + Leadership

• The terms “management” and “leadership” are often interchanged

• Management is as distinct from leadership as day is from night

• Both are necessary for a high-performance organization

Adapted from https://www.clemmergroup.com/articles/management-vs-leadership/

https://www.clemmergroup.com/articles/management-vs-leadership/


Management       + Leadership

Adapted from https://www.clemmergroup.com/articles/management-vs-leadership/

One key distinction between management and leadership is 
that we manage things and lead people

“Things” “People”

Things include physical assets, 
processes, and systems

People include customers, external 
partners, and people throughout our 
team or organization

When dealing with things, we talk about 
a way of doing

In the people realm, we’re talking about 
a way of being

https://www.clemmergroup.com/articles/management-vs-leadership/


Management       +  Leadership

Processes People
Facts Feelings

Intellectual Emotional
Head Heart

Position power Persuasion power
Control Commitment

Reactive Proactive
Doing things right Doing the right things

Rules Values
Goals Vision

External motivation Internal motivation

Adapted from https://www.clemmergroup.com/articles/management-vs-leadership/

https://www.clemmergroup.com/articles/management-vs-leadership/


Anyone Can Be A Leader

Supervisors 
& Managers

Leaders



Claim Your Leadership Behavior



Leadership Behavior Assessment



Leadership Goal



Arms Crossed



What's a PLC?

A supportive peer-led forum for 
participants to discuss, problem-
solve, and solicit feedback regarding 
their Learning Goal. 



Design Your Own LEADS



Design Your Own LEADS

Orientation

Navigating Change

Organizational Systems Part 2

Organizational Systems Part 1

Self-Care

Trust

Diversity

Conversations Part 2 

Conversations Part 1

Emotional Intelligence

Graduation



Organizational 
Acumen

Relational 
Competence

Personal 
Competence

Inside/Out Approach



KCLS LEADS

Conversations 2

1/9/19 @ FR

Organizational 
Systems 1

1/23/19 @ RH

Organizational 
Systems 2

2/6/19 @ SC 2/20/19 @ SC 3/6/19 @ RN 3/13/19 @ SC

Orientation

10/10/18 @ SC

Trust

10/24/18 @ RH

Emotional 
Intelligence

11/7/18 @ RN

Self-Care

11/28/18 @ RH

Conversations 1

12/12/18 @ SC

Terry McQuown
Tim Burnett Tim BurnettPat HughesPat Hughes Doug Nathan

Doug Nathan Terry McQuown Terry McQuown Chuck Pratt
Terry McQuown

Tim Burnett

Diversity Navigating 
Change

Graduation

Ilsa Giovan
Richard Kim



Supporting Participants

Why

How

What



Supporting Participants

Why

How

What

Why



Supporting Participants

Why

How

What

How



Check-In Meetings

Conversations 2

1/9/19 @ FR

Organizational 
Systems 1

1/23/19 @ RH

Organizational 
Systems 2

2/6/19 @ SC

Diversity

2/20/19 @ SC

Navigating 
Change

3/6/19 @ RN

Graduation

3/13/19 @ SC

Orientation

10/10/18 @ SC

Trust

10/24/18 @ RH

Emotional 
Intelligence

11/7/18 @ RN

Self-Care

11/28/18 @ RH

Conversations 1

12/12/18 @ SC

Terry McQuown
Tim Burnett Tim BurnettPat HughesPat Hughes Doug Nathan

Doug Nathan Terry McQuown Terry McQuown Chuck Pratt
Terry McQuown

Tim Burnett
Ilsa Giovan

Richard Kim



Best Practices



Failure Bow



What We Covered
Check In

Group Norms

Management + Leadership

Leadership Behaviors

Peer Learning Circles

KCLS LEADS Structure

Supporting Participants

Wrap Up



Sound Ball



Evaluations

How
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