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Locate Your NNLM Office 

https://nnlm.gov/



The NNLM                       
&

All of Us
Research 
Program       

Partnership



joinallofus.org/nlm





Goals of the 
partnership 
between 
NNLM and the 
All of Us 
Research 
Program

To increase the capacity of library staff to 
improve health literacy.

To highlight libraries as a technology 
resource for trusted health information and 
also participant engagement,  particularly 
for those in underserved communities 
affected by the digital divide.

To provide libraries and member 
organizations with information about the All 
of Us Research Program to share with their 
local communities.



•Intro to Health 
Outreach 
Programming

• Partnering for 
Health Outreach

• Health Outreach/ 
Program Ideas 

• NLM Consumer 
Health Resources

• Health 
Programming & 
Planning 
Resources



Health 
Outreach



National Network of Libraries of Medicine, Pacific Northwest Region



Health Outreach



Health Outreach @ Your Organization 



Community Needs Assessment



Kaiser State 
Health Facts 

https://www.kff.org/statedata/
Kaiser Family Foundation



County Health 
Rankings & 
Roadmaps 

http://www.countyhealthrankings.org/

Robert Wood Johnson 

Foundation 

& 

University of Wisconsin 

Population Health Institute







Develop a Plan



7 Key Questions

• Who?

• What?

• When?

• Where?

• Why?

• How?

• How Much? 



Logic Models – A Planning Tool

https://nnlm.gov/neo/members/evaluationresources

https://nnlm.gov/neo/members/evaluationresources


Sample Logic Model



Inputs
Activities Activities Outcomes Outcomes Outcomes

What we invest What we do Who we reach
Why we do it:        

Short-term results

Why we do it: 

Intermediate results

Why we do it:          

Long-Term results

Librarians to 

conduct training

Senior center 

partners

Internet access at 

senior centers

Senior center staff 

to support 

educational 

activities

Six training sessions 

for older adults 

enrolled in the day 

care program

Two training 

sessions per senior 

center staff 

member on 

accessing 

information on 

MedlinePlus (M+) 

or other NLM 

resources

Two monthly 

training sessions for 

family members (or 

other loved ones) 

at varying times 

(day, evening)

50% of older adults 

in the program 

receive training

80% of day care 

center staff 

members receive 

training

80% of family 

members receive 

training

Older adults and 

senior center staff 

members improve 

knowledge of 

health information 

resources

Older adults 

improve knowledge 

about their 

prescription drugs

Older adults will 

use online health 

information 

resources to 

research future 

health concerns

Activity staff will 

become a resource 

for older adults to 

help them get 

health information 

to prepare for 

doctor's visits

Older adults 

improve 

communication 

with physicians 

about health 

concerns

M+ training 

becomes a regular 

part of the older 

adult day care 

program activities

Providing M+ 

assistance will be 

part of one staff 

member's job 

description

M+ training will be 

incorporated into 

orientation for new 

staff

Assumptions
• Staff will be interested in helping older adults with online health information research
• Family members will be willing to attend training sessions
External Factors 
(+)The senior center recently upgraded its computers  
(-) There appears to be considerable turnover in mid-level agency staff



Partners for Health Outreach



Strength in Partnerships



Choosing a 
Partner

• Revisit your logic 
model:

• What are your 
program goals?

• Which needs 
can be met by 
the library?

• Where can a 
partner help 
you achieve 
your goals



Where do 
you need 

help?

• Audience

• Publicity

• Funding

• People/Project Staff

• Space

• Ideas and know-how

• Presenters/Performers

• Think inside the library

from: https://www.cla-net.org/page/100



Community 
Partners 
(Tips):

Approaching 
Your 
Community 
Partner

Be clear about what you 
want from your partner 

Communicate how your 
partnership will be mutually 
beneficial 

Be prepared – share info 
about your library; research 
your partner(s)

from: https://www.cla-net.org/page/100



Community 
Partners 
(Tips):

Working 
with a 
Partner

Communicate outreach 
goals & expectations; Listen

Agreements in writing –
MOUs; IGAs

Be Prepared –
have a plan B

from: https://www.cla-net.org/page/100



Community 
Partners 
(Tips):

Follow Up

Thank partner publicly and 
privately

Keep in Touch

from: https://www.cla-net.org/page/100



Marketing Ideas



Materials and 
Resources



NLM Consumer Health 
Resources



MedlinePlus Homepage

https://medlineplus.gov/





NIH News in Health

https://newsinhealth.nih.gov/



HealthReach – Health Information in Many Languages
https://healthreach.nlm.nih.gov/





HealthReach

https://healthreach.nlm.nih.gov/



Health Program Ideas



National Health Observances (NHOs)

https://healthfinder.gov/NHO/



National Health Observances
https://nnlm.gov/all-of-us/national-health-observances



MedlinePlus - Organizations



Host a Monthly Health Book Club
https://nnlm.gov/all-of-us/nnlm-reading-club









NLM 
Traveling 

Exhibitions 

https://www.nlm.nih.gov/hmd/about/exhibition/



Promote NLM 
Resources in 

Your Community

Add NLM resources and 
news feed information to 
your library’s website and 

social media sites.



ALA Programming Librarian
http://www.programminglibrarian.org/



ALA/NNLM Libraries Transform
http://www.ilovelibraries.org/librariestransform/health-literacy-toolkit-intro 



Health Outreach Programming Resources
https://nnlm.gov/all-of-us/resources/programming



Helpful Health Outreach        
Planning Tools



NNLM National Evaluation 
Office (NEO) Publications

https://nnlm.gov/neo/training/guides

• Booklet 1: Getting 
Started With 
Community-Based 
Outreach

• Booklet 2: 
Planning 
Outcomes-Based 
Outreach Projects

• Booklet 3: 
Collecting and 
Analyzing 
Evaluation Data

• Measuring the 
Difference: Guide 
to Planning and 
Evaluating Health 
Information 
Outreach



NNLM Community Engagement Network
https://nnlm.gov/all-of-us



Community Engagement Toolkit (NNLM)
https://nnlm.gov/Zom



Questions?

Thank you!

Michele Spatz, M.S.

NNLM All of Us Community 

Engagement Coordinator

NNLM PNR, University of 

Washington, Seattle, WA

mspatz@uw.edu



ACE Health Outreach and Programming - Creating Partnerships   

 
 

Assignment designed based on Community Tool Box (University of Kansas) March 2018-LNC 
This project is funded by the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under Cooperative Agreement 

Number UG4LM012342 with the University of Pittsburgh, Health Sciences Library System. 

 

 

Name of Your Organization    
 
 

Describe your organization and the populations you 
serve. 
 

  
 
 

What is the activity you wish to conduct that 
requires you to seek potential partners? What 
specific health need(s) or community problem(s) do 
you wish to address? 

 
 
 
 
 

Describe how your organization is in a position to 
address the health need(s)/community problem(s) 
that you have identified.  
 

 
 
 
 

State the objectives or goals, needed resources and 
relationships to accomplish your objective. 
Summarize the anticipated results of your activity. 
What would be different in your community when 
you have reached your goal(s)?  
 

 
 
 
 
 
 
 
 
 

Identify available resources and relationships that 
will be needed to accomplish your goal. List 
influential leaders/titles of leaders in your 
community. How can your organization build a 
relationship with them and their organizations? 
 

 
 
 
 
 
 
 

Why is a partnership needed to accomplish your 
goal?  
 

 
 
 
 
 
 
 
 

List at least 2 National Library of Medicine and/or 
other reputable resources that your organization 
can use to provide health information to your target 
population focused on your identified health 
need(s)/community problem(s).  
 

 
 
 
 
 
 
 

http://ctb.ku.edu/en


March 2018-LNC 
This project is funded by the National Library of Medicine, National Institutes of Health, Department of Health and Human Services, under Cooperative Agreement Number UG4LM012342 with the University of 

Pittsburgh, Health Sciences Library System. 

  

ACE: Health Outreach and Planning (Logic Model) 

 

Activity:  

 

Goal:      

INPUTS ACTIVITIES OUTCOMES 

What we invest What we do Who we reach 
Why this activity: short-

term results 

Why this activity: 

intermediate results 

Why this activity: long-

term results 

      

 

Assumptions External Factors 


