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G L A M
● Cultural heritage organizations: 

art, artifacts, books, manuscripts, media

● Community organizations: 
spaces for community engagement



Galleries





Why a Gallery?



vs.

A Gallery Beautifies Your Library



Art in the library is a 
win-win situation

● LOTS of people will see the art! 
Over 25,000 visitors to the 
Downtown Library every month

● All sorts of people will see the 
work (not just “art” people)

● Art is not reading or language 
specific

● Art brings in new audiences



You have 
the space 

so why 
not?



Promote, 
enhance, and 
participate in 
arts and 
culture in your 
community



A chance for 
patrons to 
interact with 
artists and 
vice-versa



Bringing 
out our
Hidden 
Collections



Out of the 
Archives, 
into the 
Gallery



Pacific U. Libraries 
Gallery Mission: 

1. To promote, highlight and interpret 
material in our collections 

2. To address social issues and serve as 
an integral part of the Pacific community



Bringing our 
Museum 
collections out 
of the 
basement



A chance to 
display rotating 
faculty and 
student art



What Does it Cost?



A Gallery Space Can be 
VERY INEXPENSIVE

● Picture hanging rail - $1.08 per linear foot
● Hooks - $2.79 for a package of four
● Track lighting – optional. Choose a section of the library 

that is already well lit.
● Time to create policies and application – staff time
● Time to interact with artists, schedule shows – staff time
● Sign for art show – minimal cost
● Social media to advertise art show – no cost
● Outlook calendar to keep track scheduled shows 
● Ladder for artists to use during installation – we already 

had this. We use our closed stack rolling staircase.



Inexpensive Ways to Hang Art
Wire and turnbuckle system for clipping art to. You can also use binder clips



Operational costs to 
consider:

● Replacing wires and hooks
● Providing label mounting 

material
● Promotional costs



More $$$:
Exhibit cases, 
Moveable panels 

This is a planning sketch for 
Pacific’s gallery (created 
2012).

Roughly $10,000 in costs; 
only about $1,500 was paid 
directly by the library



Props & hardware:
Keeping costs down

● Buy unobtrusive, modular, 
reusable props

● Black = good background 
color

● Make ‘cradles,’ stiff backings, 
etc. from cardboard

● Cheap felt = all-purpose 
wrapper for cardboard props



More handy, cheap items:
● Used frames in a variety of sizes

(Goodwill!)
● Wire book easels
● Clear polyethylene straps for gently 

holding books open
● Binder clips in black and white
● Clear fishing line
● Foamcore & spray adhesive for making 

rigid labels
● Variety of hooks, wire and other hanging 

hardware



Demco Arakawa 
Hanging System Rail

Frank Demountable Table 
Leg Showcase



A gallery 
space can 
be a donor 
opportunity 



Working with Exhibitors



Exhibitors can be flaky!
● Email a month or more in advance 

to remind them of exhibit
● Meet in advance to review 

space/plans
● Be VERY SPECIFIC with them
● Make calendar dates for 

install/de-install, reception
● Supply links to suggested products 

(wire, sticky tabs for labels, etc.)
● Provide diagram of space with 

measurements
● Advise them of risks



● Theft
● Damage/

Vandalism of art
● Customers upset 
● Artists upset
● Damage to library

Things that can 
go wrong:



A toolbox helps 
organize display 
materials and tools, 
and makes it easy 
for exhibitors to 
display their works.





Experienced       vs.      Inexperienced
- Will definitely underestimate how 

much time they need to finish
- Often defaults to “let’s put up a 

picture of X”; may need 
encouragement to be bolder

- OR, may have unrealistic / unsafe 
plans 

- Doesn’t know about exhibit 
cases, hardware or props; needs 
guidance on selecting them

- Already knows what they want to 
exhibit and has a pretty good idea 
how they want to mount it

- Usually friendly, but might view 
you as a bureaucratic obstacle; 
might not like getting advice

- Sometimes presents difficult 
questions regarding security, 
insurance, delivery, promotion 
plans, etc. 



Lots of 
hand 

holding



Gallery to digital exhibit



Selecting and 
Planning Exhibits



Finding artists/exhibits to show
● Visit other art shows and give out your card
● Post openings on local Facebook pages 

dedicated to art
● Encourage schools to host their student’s 

work at the library
● Post a sign in the gallery
● Contact artist groups (watercolor society, 

handweavers guild, quilt guilds)
● Contact cultural groups to host a related 

exhibit
● Do a staff art exhibit

Installing for Native American Heritage Month



● Using a “Call to Artists” is a great 
way to reach out to your local art 
community

● Find local galleries and/or art 
collectives and establish 
communication

● Plan ahead!







Costume 
and set 
design 

exhibit by 
university 

faculty



Library 
history 
exhibit



Policies & Forms
Pacific’s Exhibit Proposal Form
http://www.lib.pacificu.edu/wp-content/
uploads/exhibit-proposal-form.pdf 

UP: Policies and links to our proposal 
form and agreement form: 
https://library.up.edu/about-the-library/e
xhibits-information-criteria.html

Spokane Public Library’s forms and 
policies:
https://www.spokanelibrary.org/faq/exhibit/

HPL’s Gallery forms and policies:
https://www.hillsboro-oregon.gov/depa
rtments/library/art-in-the-library

http://www.lib.pacificu.edu/wp-content/uploads/exhibit-proposal-form.pdf
http://www.lib.pacificu.edu/wp-content/uploads/exhibit-proposal-form.pdf
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https://www.hillsboro-oregon.gov/departments/library/art-in-the-library
https://www.hillsboro-oregon.gov/departments/library/art-in-the-library
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Philip.Delgado@

hillsboro-oregon.gov 
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