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No More Silos:

Implementing
Self-Management to Fully
Empower Staft



We are Stephanie Chase
and Hillary Ostlund

Director and Manager, Cultivate at the
Hillsboro (OR) Public Library

You can find us at @acornsandnuts
& @libraryhillary



Considering
our current
service
Mnodels




T your library was
organized to support ..l

how customersuse %
T, what would your
org chart look like?




P R

we Litew
e access

N
wixy but
theoe's VW

CesvAnatIng

pop

———t g = ~

le wardt 1o ofle
St wnth us

———/

T ETAYs_ 39 v









g% Ve are all confronted with thé-
5° fact that the scale and = =
B bureaucracy that once made otlE
' organizations strongare.

liabilities in this era of constant

N change... We are being asked to
®  invent the future, but to do so
ke inside a culture of work thatis

deeply broken®
B Brave New Work

R




About Hillsboro



Our Culture:
_earning and Caring

< Strengths-based organization isn't new -- but
watching it in useis glorious

% Separate the organization of the work from the
organization of the people
Holacracy is really formal
Persistence is key (and sois hiring and
recruitment)

% Create a culture of freedom and responsibility




Our Quadrants

Quadrants are the
expression of the
experiences we
want patrons to
have when
interacting with
the library

Connect
Cultivate
Explore
Innovate




Qur Process:
-mbrace the Evolution i

This takes ultimate courage and a common purpose. ;'7,
Let go of perfectionist tendencies (still aim high). | '
Communicate more than you even hear you should
from all the HBR tips you read.
% Celebrate achievements and recognize the
“little things”. 3
x  Accept that people will struggle and be prepared to ,” -
offer resources and options (within reason).



Service Pnilosopny and

reat

-xpectations

We have astrong - .«
commitment to =
amazing, T
collaborative, and
innovative customer
service, and prioritize
strengths-based
teamwork in
delivering services to ~
the public.
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Team S&owork circle
Structure
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Work Circles Task Forces Project Teams Staff Led Teams Rapid Improvement Teams Independent/Individual Work
Qur daily work ensures the These teams are based on the Proposed by staff and approved Teams are formed to mest an Teams are formed to addres:z an Duties, tasks, and areas of influence or
P ions of the library gic Plan priorities as set by by LLT to mest Strategic Plan identified staff or patron need. immediate need. They have clear responsibility that do not require a group

and mest the needs of the user. the Library Board. goals or respond to community Must be approved by LLT. These expectations, guidefines, and or team to complete.
Everything is of equal weight and all need. teams have a dedicated budgetto | outcomes. The work is limited only by
work requires succession planning. accomplish goals. Each quadrant capacity of members and duration of | Al stoff have work they are expected to

can have one team. t=am. complete independently, and which may be

assigned by a supervisor, area coordinator,
or project team (with cpproval).

Continuous Continuous 6 months or less Ongoing, but can be ended if 2 weeks - 3 months Continuous

overall goals are met or change,

except for City mandated teams.
Flexible; should be infrequentin 4 times per year 4-5 times during team duration Every other month 2 - 6 times depending on duration of Daily
person but may be frequent via team
Slack.
All ztaff Open 10 all regularly scheduled Open to all regularly scheduled Open to 3l regularly scheduled Open to all regularly scheduled staff. All sta®f

staff. Team work must be available
at appropriate classification lavel
for staff to participate.

Chair of Task Force must
coordinate reports to the Board.

staff. Team work must be
available st appropnate
dassification level for staff to
particpate.

Chair of team must coordinate
annual presentation to the Board.

staff. Team work must be available
at appropriate classification level
for staff to participate. Team
members must be dedicated to
professional development.

Chair of team must coordinate
annual presentation to the Board.

Team work must be available at

appropriate classification level for staff

to participate.




A few

thougnts on
change

management
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—How would you
organize your own
WOrK?




Daily Work Circles

Name 2 YW

Supervisor

Lavne Je
List of five things you do that impact patrons

1 Stoey e

o

2. feen progrt

3. vk
4 o Example: Example:

; Reader’s Cataloguing
i Advisory

- pesders Alvsay [Nieliss v
Create circles for ead(of these five things, and place
them where you think they should go. Add circles

as needed. (;?ﬁ:y\%

List three things you might like to do (must be possi- 7L e
ble in your classification): N

1. school ou dxeach

2. ¢ole b deve lop et (

B [)vnm \,‘\"hﬂzj

Example:
Training

Example:
Sorting Materials

Supervisor  Lacrie

List of five things you do that impact patrons

)

Advisory o

Example:
Cataloguing

Example:
Reader's
Advisory

i

Add to circles.
List questions or things that are unclear. W 3. Supe 2 Sessita Ae Plag o Leam
O ) 3 l 4 particpale i Blask

i i o b i

Pt )
/ mA(MLL‘ 2 P

L. O

Create circles for each of these five things, and place
them where you think they should go. Add circles
as needed.

Example:
Training

Example:
Sorting Materials

List three things you might like to do (must be possi-
ble in your classification):

Add to circles.

List questions or things that are unclear.




—How could your
organizationa
structure be more
customer or
user-focused?




[ hank You!
Any questions?

Look for our articles in May issue of 0 :"

Public Libraries and the next

OLA Quarterly about our service
models and how we made technical
services work for everyone.

You can find us at:
@acornsandnuts
@libraryhillary
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